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COEP Organization

COEP Annual Meeting
October 28, 2001

WHY?

• Learn more about one another
• Highlight similarities and differences
• Consider COEP interaction within 

Center and with other Centers
• Provide insight into general structure 

and function of COEPs 



Community Outreach and Education Program:  
Presentation Slides, October 28, 2001

III.1  COEP Organization 2

Major Interests?

• COEP Years
• Percent of Center budget to COEP
• Number of COEP staff
• COEP Activities
• Other Funding Sources
• Center member participation

COEP Years

• The number of years a COEP has 
been supported by its Center.
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Percent Center Budget

• Percent of Center budget that goes to 
COEP.

COEP Years
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• Relationship of Center budget to 
number of years the Center has been 
funded.
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COEP Staff

• Number of staff within COEPs.COEP Years
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COEP Staff

• Number of COEP staff in relationship 
to percent of Center budget received by 
COEP.
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Activities

• Community Awareness (n=24)
– Forums
– Web site development
– General EH education
– Articles, brochures, etc.

• Internships (n=4)
– Research
– Education
– Teachers, students, community residents

COEP Years

% Ctr. Budget

COEP Staff

Activities

Funding 
Sources

Participation

Activities

• K-12 Education (n=18)
– Curriculum development
– Internet-based materials
– Videos

• Media/Policy (n=5)
– TV broadcasts
– Courses for reporters
– Community resource

COEP Years
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Activities

• Professional Development (n=15)
– Teacher training/workshops
– Worker training
– Health care professional outreach

• Undergraduate  (n=5)
– Summer research fellowships
– Seminar courses
– Environmental health outreach training

COEP Years

% Ctr. Budget

COEP Staff

Activities

Funding 
Sources

Participation

Funding Sources

• In addition to the budget received 
from the Center, COEPs often obtain 
grants from other sources.

• This chart shows the number of other 
funding sources received by COEPs.
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COEP Years

% Ctr. Budget

COEP Staff

Activities

Funding 
Sources

Participation

Participation

• Perceived level of Center member 
participation in COEP-related 
activities

• Number of COEPs per level of 
participation
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Center Investigators

• Speakers
• Joint projects
• Teacher training
• Advisors
• School visits
• Community 

interaction
• Mentoring
• Report writing

• Lab tours
• Media interviews
• Grant writing
• Review curriculum
• Technical writing
• Teach
• Sci. policy boards
• Career counseling
• Science fair judges

COEP Years

% Ctr. Budget

COEP Staff

Activities

Funding 
Sources

Participation

Mechanisms

• Center meetings
• Mutually beneficial
• Praise
• Convey impact 
• Just ask personally
• Director encourages
• Honoraria
• Survey members
• Ctr. retreat present.

• Past history
• Schedule reg. mtgs.
• Promotional mats.
• Requirement of Ctr. 

membership
• Regular interaction
• Pilot projects
• Listserv/web ann.
• Cookies & bribery

COEP Years
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